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1. General 
1.1 	In accordance with the Thurrock Scheme the Governors of Thurrock Adult Community College hereby recognise the need to implement a policy for the overall management of the College budget and the day-to-day management of the College’s financial affairs. 
1.2 	This document supplements Thurrock Council’s Financial Regulations. 
1.3 	The general conditions that follow are subject to annual review and consideration by the Governing Body. The Council will formally approve the Scheme of Delegation each year. If approval is not granted, the existing Scheme will remain in force until a revised version is agreed. During this interim period, the Governing Body must identify and address the reasons for non-approval, and a revised version must be brought forward for approval within a reasonable timeframe. Failure to resolve this may result in escalation to the Council for further guidance or intervention
1.4 	The Governing Body confirms that failure to observe the conditions is considered a serious matter and might involve disciplinary procedures being taken against the individual concerned. 
1.5 	The budget is the overall responsibility of all governors.  The Governing Body delegate responsibility for in depth scrutiny to a link governor for finance who meets regularly with college senior managers.  
1.6	The Governing Body confirms that day-to-day financial management of the College is delegated to the Principal, subject to exceptions contained in these regulations. 
1.7 	Throughout these conditions, delegation to the Principal shall imply further delegation to the Principal’s Deputy when the Principal is not on the College site. Where the Principal wishes to delegate permanently certain financial matters or activities, then the level of that delegation shall be notified in writing to the individual(s) concerned, reported to the Governing Body in writing and incorporated in these conditions. 
1.8	Any Governor or member of staff having direct or indirect involvement in a business, which is likely to have financial dealings with the College, must declare his or her interest. 
1.9 	The extent of insurance cover for the College will be considered on an annual basis by the Principal and Thurrock Council 
2. Meeting structure 
2.1 	The full governing body meets 8 times per year. Meetings can be themed based on the academic cycle of the college. Governors will also take part in a self-assessment review (SAR) exercise (usually held as part of one of the 8 regular meetings but could be held separately where required). 
3. Financial Planning and Review
3.1 	The College’s overall budget plan will be prepared by the Business Operations Manager in consultation with the Principal and the link governor for finance. The budget will be prepared having regard to all known needs of the College and the aims and objectives of the College Strategic Plan. 
3.2 	Records will be kept of all information used in preparing the budget. 
3.3 	Suggested budget plan(s) must be submitted to the Governing Body at the meeting in September (or earlier if required and in line with the timeline for budget planning as set by the LA). The Principal is responsible for ensuring a signed copy is sent to the LA by 30th  October (or at a date set by the LA as part of the budget planning process). Only the Chairperson of Governors or the link governor for finance is authorised to sign the approved budget plan. 
3.4 	A minute will be kept recording the approval of the budget plan. 
3.5 	The Business Operations Manager, in agreement with the Principal, will submit details of the out-turn statement, showing spending against budgets for the previous financial year, to the Governing Body in the summer term.  Adjustments to the current year’s budget figures will then be made as appropriate. 
3.6 	Reconciliation of the Colleges own financial records to those of the Council will be made monthly, normally within one week of receipt of the appropriate information from the finance team at Thurrock Council. The Principal is responsible for ensuring this is undertaken and providing a copy to the Head of Employability and Skills, Place Directorate. 
3.7 	The Principal will be responsible for monitoring actual against expected expenditure and budget allocations and presenting appropriate reports to the Governing Body. Urgent budget problems will entail informing the Chairperson of Governors and the link governor for finance and the Head of Employability & Skills, Place Directorate immediately.
3.8 	Each month the Business Operations Manager will submit a report to the Principal. The report will include all the cost centres together with appropriate notes to the accounts and an explanation of significant variances shown on the reports. The report may also include any proposed or already actioned virements. 

“Governor’s Report” 
Summary by cost centre comparing actual expenditure plus commitments with budget allocations, and actual expenditure to date with estimated expenditure to date.
  
“Virement Report” 
Summary by cost centre comparing original budget to current budget, thereby identifying virements. 

“Trading Accounts” 
Summary showing total budget allocation, total commitments, total actual expenditure to date and total budget remaining. 
3.9 	The Principal and Business Operations manager (BOM) will agree budget allocations for the upcoming financial year prior to submitting the budget to Governors and Thurrock Council. Managers with a budget allocation will be notified by 1 March each year. Budget allocations can then be determined.
3.10 	Each month the manager must reconcile their records with the Business Operations Manager.



	PLANNING AND DELEGATION SCHEME FOR ADULT EDUCATION



1. 	This scheme makes provision for the principles and procedures, which the Council will use to plan adult education provisions, the determination of an annual budget, and the delegation by the Council of the management of the budget to the Governing Body of Thurrock Adult Community College. 
The Planning Process 
2. 	The planning cycle is based on a funding year from 1 August to 31 July for adult skills funding (allocated by the Department of Work and Pensions or the Mayoral Strategic Authority as necessary) the college's primary source of income. Planning for additional funding streams will follow the rules and regulations as applicable.
3. 	The planning process embraces the entire provision offered by Thurrock Adult Community College, however funded.
4. 	College provision is planned to meet Essex Local Skills Improvement Plan (LSIP) priorities and the needs of the community organisations and residents of Thurrock now and in the future. The purpose of the planning process is to determine what changes are needed to the curriculum provision in order that it will achieve the funding and enrolment targets, ensure all contracted tutors will meet their annual allocation of teaching hours, meets local and regional priorities; and to identify and enable growth. 
5. 	The curriculum plan will be completed and signed off by the college’s leadership team in February, ready for presentation and approval by the Governors in March.
The Budget 
7. 	Leadership Team at the College will determine the total gross funds required for the proposed level of activity of the College. The College will advise the Council, of the expected income target, embracing all sources of income to be deducted from the gross budget to give a net allocation. The College’s budget shall be given as a cash limited net expenditure figure. From this figure, excepted items to be retained under the control of the Council will be deducted, to produce the net delegated budget. The college is currently grant funded and all expenditure will be funded by available grant.


8. 	This scheme provides for surpluses in the net-delegated budget to be carried forward into the following financial year. 
9. 	The scale of tuition fees for adult education is to be set by the Governing Body except that the policies for the revision of tuition fees are to be set by the Council. In exercising these functions, both the Council and the Governing Body may make different arrangements for different kinds of provision. In setting tuition fee levels, the College shall have regard to the income target set by the Council, benchmarking with local providers, funding rules and fees set by awarding organisations and the anticipated effect of fee levels on numbers of enrolments. 
10. 	The Governors are expected to set aside funds from within the delegated budget to meet unforeseen in-year cost increases. 
11. 	This scheme does not provide for any ceiling on year-on-year budget changes, except  that in the event of a major change involving the discontinuation of a major part of the  provision, and where the College would be incapable of achieving the full year effect of  the proposed change within the first year, the budget change shall be phased over two  or more years.

Delegation to the Governing Body of Thurrock Adult Community College
12. 	This Council or its committees prescribes rules and standards consistent with this scheme to be observed in the conduct of the work of the College including but not limited to  financial regulations, standing orders for contracts; standards and specifications for the maintenance of premises; health and safety policies. 
13. 	The Council as employer determines terms and conditions of service for its employees, which must be adopted by the Governing Body. 
14. 	The powers and responsibility of the Governing Body are limited to those specifically delegated to them by the Council exercised in accordance with any conditions applicable. The Governing Body is not a body corporate and so when acting under delegated powers does so on behalf of the Council. 
Powers of the Governing Body  
15. 	Subject to the duties set out in paragraph 16, the following are the main powers delegated to the Governing Body. 
(a) 	the power to incur expenditure within the net delegated budget but spend would need to meet s114 rules to be approved. 
(b)	the power to exercise virement within the delegated budget across all revenue expenditure headings except those that relate to earmarked items and specific non-vireable funding streams, subject to council’s delegation re virements
(c) 	the power to determine at a detailed level the pattern of learning programmes to be provided by the College during the financial year, and to vary that pattern to take account of developing needs and circumstances; 
(d) 	the power to control staffing matters in accordance with the Articles of Government,  and specifically; to determine what staff are required for the purposes of the College, and  to select such staff; to determine the duties of staff so selected, and their grading  according to the scale of grades currently applicable in relation to employment with the  Council; to exercise any discretion of the Council with respect to the  remuneration to be paid to such staff; to regulate matters relating to conduct, discipline  and employment grievances of staff in accordance with arrangements specified by the  Council. 
(e) 	the power to purchase, using funds from the delegated budget, such supplies, equipment and services as are needed for the College from whatever source they judge best subject to the Council’s commissioning requirements and s114 procedures

(f) 	the power to determine the use to which the premises of the College may be put, and the  charges to be made for the use of those premises during the course of the financial year  (subject to the provision that the Governing Body shall not sell, lease or grant a tenancy of  any part of the College premises or enter into any agreement for the occasional use of  part of the premises over a period of more than one academic year without the  Council’s approval). 


Duties of the Governing Body  
16. 	The main duties and responsibilities delegated to the Governing Body are as follows:
(a) 	the duty to manage efficiently, economically and effectively the delegated budget; 

(b) 	the duty to have regard, in exercising its functions, to the legal responsibilities of the Local  Council for the provision of high quality adult education, and to take account of the advice of the Executive Director of Place, or their nominee in the exercise of such functions;  the duty also to avoid any action likely to put the Council in breach of its statutory  responsibilities; 
(c)	the duty to avoid a budget deficit; 
(d) 	the duty to comply with the Council’s financial regulations and Constitution 
(e) 	the duty to adhere to the policies of the Council and the duty to provide the Council with such information as it may require for the exercise of its statutory functions. 
Withdrawal of Delegation  
17. 	Where the Council considers that the Governing Body, within the delegation requirements 
(a) 	has been guilty of substantial or persistent failure to comply with any requirements applicable under the scheme; or 
(b) 	is not managing the appropriation or expenditure of the sum put to its disposal or granted to it for the purposes of the institution in a satisfactory manner. 
The Council may take certain specified actions. These are: 
(a) 	complete suspension of the Governing Body’s right to a delegated budget; 
(b) 	the limitation of that right to part only of the budget for the College; 

(c) 	the restriction, in any manner that appears to the Council appropriate in the circumstances, of the discretion of the Governing Body to spend any sums available or granted to it in respect of the College’s budget or any part of it. 
18. 	Except in the case of an emergency where the Council will suspend delegation without notice, the Council will give the Governing Body a calendar months’ notice of any proposal to suspend or restrict delegation, with reasons, and the Governing Body shall have the right of appeal to the Council. 
19. 	Any suspension or restriction of delegation will be reviewed before the beginning of every financial year and revoked as soon as possible. 
Delegation of Principal  
20. 	The Governing Body may delegate any of its powers to a committee or sub-committee of the Governing Body, or to the Principal, in accordance with the Articles of Government. 
TIMING OF IMPLEMENTATION 
21. This scheme took effect from 1 January 2001.


 
	INSTRUMENT OF GOVERNMENT FOR THURROCK ADULT COMMUNITY COLLEGE




In exercise of the powers conferred upon it by section 85 of the Further and Higher
Education Act 1992, Thurrock Council, acting as Local Education Authority, hereby orders as
follows: 
1. INTERPRETATION
1.1 	In this Instrument of Government, unless the context otherwise requires, the following expressions shall have the meanings indicated in this paragraph: 
‘The College’ means the Thurrock Adult Community College 
‘The Governors’ means the Governing Body of the College. 
	‘The Council’ means Thurrock Council acting as the Council and, where any function has been delegated to a committee of the Council, or officer of the Council, includes in relation to that function of the committee or officer to whom its exercise has been delegated. 

‘The Executive Director of Place’ means the Executive Director of Place of the Council, or any officer of the Council nominated by him or her. 
	‘The Director of Finance’ means the Director of Finance or any officer of the Council nominated by him or her. 
1.2 	The Interpretation Act 1978 shall apply for the interpretation of this Instrument as it applies for the interpretation of an Act of Parliament. 
2. COMPOSITION OF THE GOVERNING BODY 
2.1 	The Governing Body of the College shall consist of up to 9 members to be selected and appointed as follows: 
i) 	Two members nominated and appointed by the Council. 

ii) 	Four members co-opted by the other Governors from amongst persons who are able to make a substantial contribution to the effectiveness of the College in the local community.
 
iii) 	The Principal of the College and one other member of the leadership team. 
2.2	In the event of specialist knowledge being required temporarily to support the work of the Governing Body, Governors shall appoint additional governing body members for a fixed period of time.
2.3 	The Governing Body shall appoint a person to act as Clerk. 
3. APPOINTMENT OF CHAIR AND VICE-CHAIR 
3.1 	At the first full meeting of the Governing Body constituted in accordance with this Instrument, the Governors shall appoint a Chair and Vice-Chair from amongst their number. 
3.2 	Any Governor appointed under paragraph 2.1 (iii) above shall not be eligible to be appointed Chair or Vice-Chair. 
3.3 	The governing body decides on the chair and vice-chair’s term of office before the election. The minimum term of office is one year, and the maximum period is four years. If a governor is elected chair or vice-chair and their term of office as a governor is due to end before that of the term of office determined for the office of the vice-chair or chair, then the vice-chair or chair’s term of office ends when the governor’s term of office ends.  
3.4 	If both the Chair and Vice-Chair are absent from any meeting of the Governing Body, the Governors present shall choose one of their number to act as Chair for that meeting, provided that the Governor chosen shall not be a Governor appointed under paragraph 2.1 (iii) above. 
3.5 	The Chair and Vice-Chair may at any time by notice in writing to the Clerk to the Governing Body resign their respective offices. 
3.6 	At the first meeting following expiry of the term of office of the Chair and Vice-Chair or following the resignation of the Chair or Vice-Chair, the Governors shall appoint a new Chair or Vice-Chair from amongst their numbers. 
3.7 	Chair and Vice-Chair retiring at the end of their respective terms of office shall be eligible for re-appointment. 
4. REMOVAL OF THE CHAIR OR VICE-CHAIR FROM OFFICE 
4.1 	The Governing Body can remove the chair or vice-chair from office.  
4.2 	A motion to remove the chair or vice-chair must be an agenda item for a Governing Body meeting and the agenda must be circulated to Governing Body members at least seven days in advance of the meeting. 
5. PERSONS INELIGIBLE TO BE GOVERNORS 
5.1 	No person who has not attained the age of 18 years shall be eligible for appointment as a Governor. 
5.2 	No person who is a member of staff of the College shall be eligible for appointment as a Governor except on accordance with paragraph 2.1 (iii) above. 
5.3 	Subject to paragraphs 5.5 and 5.6 below, a person shall be disqualified for holding, or  continuing to hold, office as a Governor if that person has been adjudged bankrupt or  made a composition or arrangement with his or her creditors; and a Governor, on  becoming so disqualified, shall give written notice of the fact to the Clerk to the  Governing Body. 
5.4 	Where a person is disqualified by reason of his or her having been adjudged bankrupt, that disqualification shall cease: 
i) 	Unless the bankruptcy order made against that person is previously annulled, on his or her discharge from bankruptcy; and 

ii)	If the bankruptcy order is so annulled, on the date of the annulment 
5.5 	Where a person is disqualified by reason of his having made a composition or  arrangement with his or her creditors and he or she pays his or her debts in full, the  disqualification shall cease on the date on which the payment is completed and in any  other case it shall cease on the expiration of the five years from the date on which the  terms of deed of composition or arrangement are fulfilled. 
5.6 	A person shall be disqualified for holding, or for continuing to hold, office as a Governor if,  within five years before his or her appointment would otherwise have taken effect, or since his or her appointment, he or she has been convicted in the United Kingdom, the Channel Islands or the Isle of Man of any offence and has had passed on him or her a  sentence of imprisonment (whether suspended or not) for a period of not less than three months without the option of a fine. Where, by virtue of this paragraph, a person becomes disqualified from holding office as a Governor that person shall give notice of that fact to the Clerk of the Governing Body. 
6. TERM OF OFFICE
6.1 	Governors appointed under paragraphs 2.1 (i) and 2.1 (ii) shall serve for a period of four years. Governors appointed under paragraph 2.1 (iii) shall serve a period of four years provided they remain employed at the College in the relevant capacity. 
6.2 	Governors retiring at the end of their term of office shall be eligible for re-appointment. 
7. TERMINATION OF GOVERNORSHIP 
7.1 	A Governor may at any time resign his or her office by notice in writing to the Clerk to the Governing Body. 
7.2 	Any Governor who is absent for all meetings of the Governors for a period longer than six consecutive months shall, unless the reason for his or her absence is approved by the Governing Body, thereupon cease to be a Governor. 
7.3 	Any Governor may by notice in writing be removed from that office by the body which  appointed or elected him or her in accordance with paragraph 2.1 above where that  body is satisfied that he or she is incapacitated by physical or mental illness, or is otherwise  unable or unfit to discharge the functions of a Governor.  
7.4 	Any Governor who is a Governor by virtue of being a member of the staff (including the Principal) shall cease to be a Governor if he or she ceases to be a member of staff of the College. 
7.5 	The Clerk shall maintain a register of the interests of the members which have been disclosed, and the register shall be made available during normal office hours at the institution to any person wishing to inspect it. 
8. VACANCIES 
8.1 	Upon the occurrence of a vacancy or expected vacancy amongst the Governors appointed under paragraphs 2.1 (i) or  2.1 (ii) above, that vacancy shall be notified as soon as possible to the body by whom the outgoing Governor was nominated or elected. It shall be for that body to nominate, elect, or co-opt, as the case may be, a person to fill the vacancy. 

9. VALIDITY OF PROCEEDINGS 
9.1 	The validity of any proceedings of the Governing Body, or any committee of the Governors, shall not be affected by any vacancy amongst the members, or by any defect in the nomination, election or appointment of a member. 
10. GOVERNORS NOT TO BE FINANCIALLY INTERESTED IN THE COLLEGE 
10.1 	Except with the approval in writing of the Council, no Governor shall take or hold any  interest in any property held or used for the purpose of the College, nor receive any  remuneration for his or her services as a Governor; provided that a Governor who is a  member of the staff of the College (including the Principal) may receive remuneration in  that capacity.

A Governor who has any financial interest in: 
i) 	The supply of work materials, goods or services to or for the purposes of the College; or any contract or proposed contract concerning the College; 

ii) 	Any contract or proposed contract concerning the College; 

iii) 	Any other matter relating to the College and is present at a meeting of the Governors  at which the supply, contract or other matter is to be considered, shall at the meeting  disclose and have minuted the fact and shall not take part in the consideration or vote  on any question with respect to it. 
11. MEETINGS 
11.1 	The Governing Body shall meet at least once in every term and shall hold other such meetings as may be necessary. A meeting of the Governing Body is required formally to approve the budget of the College prior to the final date for notifying the Council of its approved budget. 
11.2 	All meetings shall be summoned by the Clerk to the Governors, who shall send to the Governors written notice of the meeting and a copy of the agenda at least seven days in advance of the meeting. 
11.3 	A special meeting of the Governors may be called at any time by the Chair of the Governors or at the request in writing of any four Governors. Where the Chair, or in his or  her absence, the Vice-Chair, so directs on the ground that there are matters demanding  urgent consideration, it shall be sufficient if the written notice convening the meeting and  the agenda are given within such period, being less than seven days, as he or she  specifies. 
12. QUORUM 
12.1 	The quorum for a meeting of the Governing Body shall be 50% (rounded up to a whole number) of the membership thereof when complete, including at least one member appointed under each of paragraphs 2.1(i), 2.1(ii) and 2.1 (iii). 
12.2 	The quorum for the purpose of appointing co-opted governors shall be any three quarters (rounded up to a whole number) of the Governors concerned. 
12.3	 If the number of Governors assembled for a meeting of the Governing Body does not constitute a quorum, the meeting shall not be held. If during a meeting of the Governing Body the number of members thereof present ceases to constitute a quorum, the meeting shall be terminated forthwith. 
12.4 	If for lack of a quorum a meeting cannot be held or cannot continue, the Chair shall, if he or she thinks fit, call a special meeting to be summoned as soon as conveniently may be. 
13. PROCEEDINGS OF MEETINGS 
13.1 	Every question to be decided at a meeting of the Governing Body shall be determined by a majority of the votes of the Governors present and voting on the question. Where there is an equal division of votes the Chair of the meeting shall have a second or casting vote.

14. 	RESTRICTIONS ON PERSONS TAKING PART IN PROCEEDINGS OF GOVERNING BODY MEETINGS AND COMMITTEES. 

14.1 	From that part of any meetings of the Governing Body, or any of its committees, at which staff matters relating solely to that member of the staff, as distinct from staff matters relating to all members of staff or all members of staff in a particular class, are to be considered. 
14.2 	From that part of any meeting of the Governing Body, or any of its committees, at which  the matter under consideration concerns the pay or conditions of service of all members  of staff, or all members of staff in a particular class, where the member of staff is acting as  a representative (whether or not on behalf of a recognised trade union) of all members of  staff or the class of staff (as the case may be); and 
14.3	If so required by a resolution of the other members present, from that part of any meeting  of the Governing Body or any of its committees, at which staff matters relating to any  member of staff holding a post senior to that members are to be considered, except  those relating to the pay and conditions of all staff or all staff in a particular class. 
15. MINUTES 
15.1 	At every meeting of the Governing Body the minutes of the last meeting shall be taken as  the first agenda item, except (a) where there is a need to appoint a Chair and (b) in  cases where the Governors present decide otherwise, and, if agreed to be accurate, shall  be signed as a true record. 
15.2 	A special meeting shall not require the minutes of the last meeting to be taken as an agenda item but where they are not taken, they shall be taken as an agenda item at the next meeting which is not a special meeting. 
15.3 	Separate minutes shall be taken of those parts of meetings from which staff members, the Principal or the Clerk have withdrawn from a meeting in accordance with section 14 and such persons shall not be entitled to see the minutes of that part of the meeting or any papers relating to it. 
16.  ACCESS TO MEETINGS 
16.1 	Any question about whether any person who is not: 
i) 	A member of the Governing Body; 
ii) 	The Clerk to the Governing Body; 
iii) 	The Executive Director of Place or his/her representative; or, 
iv) 	The Director of Finance or his/her representative; 

should be allowed to attend a meeting of the Governing Body shall be considered by the Chair of the Governing Body in consultation with the Principal. Any requests, including the item to be discussed, should be made in writing via e mail to the college Principal.
17. PUBLICATION OF MINUTES AND PAPERS 
17.1 	Subject to paragraph 15.2, the Governing Body shall ensure that a copy of: 
i) 	the agenda for every meeting of the Governing Body; 

ii) 	the draft minutes of every such meeting, if they have been approved by the Chair of the meeting; 

iii) 	the electronic minutes of every such meeting; and 

iv) 	any report, document or other paper considered at any such meeting shall, in each case as soon as may be, be made available to any person wishing to inspect them at the College.

17.2 	There may be excluded from any item required to be made available in pursuance of paragraph 15.1 above, any material relating to: 
i) 	a named person employed at or proposed to be employed at the College; 
ii) 	a named student at, or prospective student at the College; 

iii) 	any matter which, by reason of its nature, the Governing Body are satisfied should be dealt with on a confidential basis. 
18. 	ATTENDANCE OF CORPORATE DIRECTOR OF PLACE AND DIRECTOR OF FINANCE 
18.1 	The Executive Director of Place or his/her representative may attend, and may speak at, any meeting of the Governing Body.
18.2 	The Director of Finance or his/her representative may attend any meeting of the Governing Body and may speak at any such meeting for the purpose of advising on financial matters. 
18.3 	The Clerk to the Governors shall send to the Executive Director of Place and Director of Finance, at the same time as they are sent to the Governors, copies of the agenda and other papers for, and the minutes of, meetings of the Governing Body upon request.
18.4 	Executive Director of Place and Director of Finance shall be entitled at any time to submit to the Governing Body, through the Clerk to the Governors, such reports and recommendations as he or she considers appropriate. 
19. COPIES OF INSTRUMENT 
19.1 	A copy of this instrument shall be given to every Governor and shall be available upon request to every member of staff and every student. 
20. ALTERATION OR REVOCATION 
20.1 	This instrument may be varied or revoked by a further order made by the Council. 
21. DATE OF INSTRUMENT 
21.1 	This instrument came into operation on 1st January 2001


	ARTICLES FOR GOVERNMENT FOR THURROCK ADULT COMMUNITY COLLEGE




1. INTERPRETATION 
1.1 	In these Articles, unless the context otherwise requires, the following expressions shall have the meanings indicated in this paragraph: 
‘The College’ means the Thurrock Adult Community College 
‘The Governors’ means the Governing Body of the College. 
‘The Council’ means Thurrock Council acting as local education authority and, where any function has been delegated to a committee of the Council, or officer of the Council, includes in relation to that function of the committee or officer to whom its exercise has been delegated. 
‘Executive Director of Place means the Executive Director of Place of the Council, or any officer of the Council nominated by him or her. 
‘The Scheme’ means the Council’s planning and delegation scheme for adult education. 
‘Senior Staff’ means the Principal and the Leadership Team of the College. 
1.2 	The Interpretation Act 1978 shall apply for the interpretation of these Articles as it applies for the interpretation of an Act of Parliament. 
2. CONDUCT OF THE COLLEGE 
2.1 	The College shall be conducted in accordance with the Education Acts 1944 to 2002, as amended by any subsequent enactment, with any relevant regulations or orders made by the Department for Education (DfE)/Secretary of State of Education and, subject thereto, with the provision of these Articles. 
2.2 	The Council, in consultation with the Governors, shall be responsible for determining, in accordance with the Scheme, the general character of the College and its place in the local education system. 
2.3	 The Governors shall be responsible, in accordance with the Scheme, for the general direction of the College. 
2.4 	Subject to the responsibilities of the Council and the Governors as specified above, the Principal shall be responsible for the executive management of the College, including its financial management and internal organisation. 
3. COMMITTEES 
3.1 	The Governors shall establish such committees as they think fit (including, where appropriate, committees with a membership which includes representatives of the staff, the students or persons drawn from outside the College) and shall determine their membership and functions. Any committee of the Governors may establish sub committees and determine their membership and functions.
3.2 	The Governing Body shall establish a committee, to be known as the “search committee” to advise on: - 
i) 	The appointment of the business, community and Council members;
ii) 	The co-option of the co-opted members; and 

iii) 	Such other matters relating to membership and appointments as the Governing Body may ask it to. 
3.3 	The Governing Body shall not: - 
i) 	Appoint any person as a business, community or Council member; or 

ii) 	Co-opt any person as a member of the Governing Body without first consulting and considering the advice of the search committee. 
3.4 	The Governing Body may make rules specifying the way in which the search committee is to be conducted and a copy of these, together with the search committee’s terms of reference and its advice to the Governing Body, shall be available for inspection at the college by any person during normal office hours. 
4. APPOINTMENTS: GENERAL 
It shall be for the Governing Body to determine what staff, both full-time and part-time are for the time being required for the purposes of the College, and to select all such staff for appointment by the Council, having regard to the advice of the Executive Director of Place.  The Governing Body shall review its staff arrangements regularly. 
5. APPOINTMENTS: LEADERSHIP TEAM 
5.1 	Upon the occurrence of a vacancy or expected vacancy in the Leadership Team, the Governing Body shall follow the Council’s recruitment process. 

5.2 	The Governing Body shall be represented on the selection panel. 

5.3 	Where there is a vacancy in a senior post or where the holder of a senior post is temporarily absent, until that post is filled or the absent post holder returns, the Governing Body: - 
i) 	may require a member of staff to act as Principal or in the place of any other senior post holder; and 

ii) 	shall have all the duties and responsibilities of the Principal or such other senior post holder during the period of the vacancy or temporary absence. 
5.7 	The Governing Body shall seek the Council’s Executive Director of Place consent before making any temporary appointment to the post of Principal or any other senior post, where it is intended that such a post holder will not have a contract of employment with the Council. 
6. APPOINTMENTS: ALL OTHER STAFF 
6.1 	Subject to the provision of this section, the Principal shall have general responsibility for selecting for appointment any other members of the staff not covered by section 5 above and shall follow the Council’s recruitment process.


7. GRADING AND CONDITIONS OF SERVICE 
7.1 	The Principal shall be responsible for: 
i) 	determining the duties to be performed by members of staff appointed under sections 5 and 6 above, including, in the case of part-time staff, their hours of work; 
ii) 	determining the grading of such staff, consistent with the approved Annual Staffing Plan, according to the scale of grades currently applicable in relation to employment with the Council; 

iii) 	exercising any discretion of the Council with respect to the remuneration to be paid to such staff. 
7.2 	Subject to the provisions of these Articles, all staff shall be appointed to specified posts in the College in the service of the Council on such terms and conditions of service as the Council may determine.
8. CONDUCT, DISCIPLINE, GRIEVANCE AND SUPERVISION 
8.1 	Matters relating to discipline and grievance shall be regulated in accordance with arrangements specified by the Council. 

9. FINANCE 
9.1	The financial administration of the College shall be conducted in accordance with all relevant financial regulations and standing orders made by the Council and subject thereto in accordance with the terms of the Scheme. The Principal shall be responsible for reporting the financial status of the college to the Governing Body at each Governing Body meeting.
10. DELEGATION 
10.1 	The Governors may delegate their functions under these Articles to a committee established under section 3 above, to two or more Governors or to the Principal. 
10.2 	In any case where urgent action is required in a matter, which would otherwise have fallen to the Governors, or their Chair, to determine, the Principal in his or her absence, shall take such action as he or she judges appropriate. He or she shall notify the Governors in writing of such action at the earliest opportunity. 
10.3 	The Chair or Vice Chair has the power to carry out functions of the Governing Body if a delay in exercising a function is likely to be seriously detrimental to the interests of the College, a learner or a person who works at the College. This power excludes matters related to the alteration and closure of the College, change to the College ethos, change of college name, approval of the budget and discipline policies. Any action taken under this power must be reported to the Governing Body. 
11. CONSULTATION 
11.1 	The Governors or the Principal or both may at any time seek advice from the Executive Director of Place on any matter relating to the College 
11.2 	The Executive Director of Place may at any time offer advice to the Governing Body or the Principal or both on any matter relating to the College. 
12. COPIES OF ARTICLES 
12.1 	A copy of these Articles shall be given to every Governor and shall be available upon request to every member of staff and every student. 
13. AMENDMENT OF ARTICLES 
13.1 	These Articles may be amended, replaced or revoked by order of the Council. 
14. DATE OF ARTICLES 
14.1 	These articles came into operation 1st January 2001.
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